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Sectors

Open Innovation

New boundaries and
approach of the
innovation process for
any sector.

Lean & Agile

methodologies to create
a startupHike culture.

Government

Smart cities

FinTech

Complete, end-to-end

. h Y FinTech architecture and
F I ntellx added value services for

Ao ) INNOVATION INTEGRATOR
.- Agri-food Environment

CITY
@©N

bota k| S banks and industries
GovTech '
v Y

We integrate innovation and enable the
entrepreneurship ecosystem.

We build outstanding platforms with
state-of-art technologies for governments,

Thought leadership and

development of
L | innovative applications

for digital transformation,
CROWD APPS transparency &

accountability.
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Crowdhackathons

6000+

Participants

3500+

Developers

600+

POCs

50

Design and tech sprints

15

Accelerators

crowdhackathon
#insurance
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crowdhackathon
Sinsurince &
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NBG ibank
#lintech 30 A

crowdhackathon

Crowdhackathon
#transport

CITY CHALLENGE
<12 crowdhackathon
#smartcity
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Open Innovation drives Digital Transformation

on a strategic level
teas @ Old model

From the old
innovation process
paradigm

to a new model of
innovation

From closed
corporate limits to
opening up to
external
stakeholders
Collaborative
approach creates o, \
more business %,
opportunities

Open Innovation
@ by Crowdpolicy m

New model




Water quality and awareness
system. Mia eqpapuoyn
Slaxeipiong TToIdTNTAG VEPOU,
oL &ivel TTANPN EIKOVA YIa TNV
LYEIa TOL SIKTOOL OTA OTEAEXN
eTAIpPEIV LE&PELONG

predictive analytics yia tnv
KATAVAAWON VEQOL KAl TTOOTEIVE]
£EATOUIKELUEVEG TLUPOLAEG YIa
TNV PEION TNG KATAVAAWON

www.crowdhackathon.com
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SynAthina Activator, Digital enabler, Workshops

21nv ABriva BpaBeio kaivotopiag Tou Bloomberg, To o1r0io cuvodeueTal attd dwped 1 EKATOPUUPIOU
evpw! EAaPav pépog 155 moAeig and 28 xwpeg. #synathina
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& Xivepaotn Mettovid <
o g
3 Flori
<Ewep om Fetrovids nou o &
ouvBiopyaviverar yvia Tptm S 3
Xpovid, and mv oudda katoikwy $,;? &

«H KupéAn pagr, Ta Naidixd
Xwpid SOS xai My ARSIS. Kage
Tetapm Tou louviou & louhiou

s Ky Ouxiovos Neypn8Meyioma! Now Ty npoBok, 6a
Sozopols  NAIZOYMEN!

Mayors Challenge Winner:

Athens, Greece

Idea: To stretch the impact of public-spirited citizens to
solve local problems and catalyze government
transparency and responsiveness.

MayorsChallenge.Bloomberg.org

x‘%-m- #MayorsChallenge
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Ma npwtn wopd Selte ouykpiTikd TIg

Béoeic Twy Koppdrwy, ZyoALdore, b i ﬁ‘ H KABHMEP INH

npotelvete, Sladworte Tig. H KASHMEPINH STA SOCIAL MEDIA

POLICY
MONITOR

@ lewpyog Avoyviiotou @ Anpdoia
Awolxnon, NAZOK
EmiAéére Ta xéppara mou oag evbiapipouy kat Ta Bépara moArudic. Mw¢ Ba mpoxwphoeL n HAeKTpovik)
2 AwxuBépunon av To Baowd pEAnEa
Twv Yrioupyv elvat va avaBétow

B Avepyla £pya of eTaipeieg MANPOPOPIKS ...
18 lowviou, 2012 & 23:43

B Acpire i PSRRI SRl ey i i g e
oy @ Abixag Kiotag @ Anpoowasioiknon,
MAZO#
W Advela ¥
To NAZOK pe 1600 peydhn mapasoon
® Anpdoua Atolknon OTOV MEPLOPLOWG TNG QUTOTEAELAS TNC

Snuéaag Swolknong, 8a katapépe va
EMPAAEL OTOV EQUTO TOU ...

B MetavaoTeutikd 18 lowloy, 2012 @ 1622

B MioSol @ Adkxag Kwotag @ AHMAP, anudaia
Awoiknon

B Mvnuévio B0 KOTQPEPETAL Va CUVEPYAOTEITE e
TNV NA KaL To MNAZOK yia va gépETe

M Nasela tnv aElokparia, anoteheopatéTnTa
KaL SIpavEL TV ...

B Yyela 18 lowvioy, 2012 @ 16:16

AHZAN W Dopot Képpa Newpativ ENGSOG @ Nanxd,

Anpooia Moixnon

B Xprjpa otnv ayopd Evag Topfag naviwe otov omolo
(palveTaL va PMopodv Vi EQapLOCTOIV
HE TIOAD wakd amoteAfopara Ta
Snpolnplopara elval otnv anoboyr

Ivyxkpivete/oxoAidote Tic Béoerg twv Koppdtuv andppuyn npolnoioyiopdy Gnpodiuy

£pywv. NPOKEITAL IO pIa TIPAKTIKY
mow epappoleral [...]
15 lowlow, 2012 @ 849

B Kdve tq bikf oov npéraon

www.policymonitor.gr



POLICY
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(emoronn

la npwtn wopd Selte ouykpLtikd Tig

Béoeig Twv koppdrwy. ZyoAldors,

npotelvete, 51adwoTe TIG.
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IYPIZA
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ovepyiag koL ypoveer
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Critical success factor to organize crowdfunding campaign.
Transparency and accountability mechanisms

N\

mmm To open dashboard tng
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Participatory budgeting, Municipal bonds ;

Exereemiget 120.000 € ans 800.000 €
m Arougvouy 680.000 € wia aMa épva
—

AoBEaos T I .
TipolUmohoyG oS
/ & #1 Fim Office Mepwepelag Itepedg EMddag - 80.000 €
& #2 Yyeblaon kal blavopr free press Ytepeas - 40000 €

158£6 KaL TIPOTAOELS

£PYWV KAl TIPOUTIOACYLOHOS -
(=] Mlpéypama “EpyagTiiplo wa. Film Office Mepioépeiag Exeblaon kau Siavou free
0 Apyaio Apdpa® Itepedg EAAGGag press Itepeag
To NAvTeo NavemoTripio (éow Tou To Film Office Tg Itepetis EAMSa Fro mhalaio THE MPOBEANG TG
i Kévtpou Khagowod Apdyeros ket elvaL pa npwroBouile e Frepetie EXMABAE we rouptoTked
Qedpmog(KEAPA), T 16puna NEpupépeins i faowsd TTéx TV .. TROORIGLO0 368 HEDER 10 XPEVD, T .
Mextng Nepocérepa > Nepuocbrepa >
. i Nepoatiepa »
Epya kai paoeig s TEEplQ.)EpELﬂc; Wneodopia ard ToAiteg #sterea2019 A
OE OTAVTIKOUS TOPEG . - {
S~ v w,l
S — . )B(FEEE
Apaoelg OVIOEL"
il Mpbypappa i m
v 8 e "EpYacTILO Via TO o T EhceliiiE R HG
Apxalo Apapa” Kipnan kAoToug nneae s
T | : . o 80000 € 40000€
EméxBrie EmhéxBrie
Yhoroinon gpywy,
evnuépwan Kat aklodynon

m FuuteTont e exBéoeic TomoBéTnon myaKiswy oTic FyeBlasude ka avértukn



@ TRANEZANNEROY | API PORTAL

o~
@ -
Home  Gettingstarted  APIProducts FAQ  Contactus - 111
o Your idea f proposal Open Banking

5 of ecanomy and

We co-create new digital

services in sectors T .4,
of Economy and Society ' "

For startups that

digital products and cr

By utilizing the infrastructures and technology of the Bank!

For businesses and fintechs tt

PFM E-payments for public sector E-inveicing
Accaunt Infermation Conflirmation of Funds Paymant Initialisation I I ' 4 .,k€ \.
service 1.0.0 service 1.0 senice 1.00

Bank ID Energy wallet Crowdfunding



Egappoyeg

Epeuvnteg
Developers
Startup etaipeieg
Academia
Anpoota Awoiknon
Mdpoxot

Kotvwvia moAttwy

Environmental Social
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Participation



i ¥ 100

d vl POST-IT

pawte Tnv 18éa oac...

<l6ga - Ovopia=

AIABOYAEYZEIZ EPIT'QN & APAZEQN AHMOY ZYPOY-EPMOYTMNOAHE

Apyuar] Tielvar Fuppetoxry lotooeAiSa  Emkowwvia

Mwg Asttoupyei n StafolAsuon;

ZTEIAE MAZ

TIG 18£€C Kat
TG TIPOTACELS GOU

TA ZXOAIA & 0l NPQTOBOYAIEZ MAZ
Ol NPOTAZEIZ ZAX P

ZYNEBAAE

OTO OXESIAONO TWV
Spaoewy Tou SHpou

TO NMPOTPAMMA MAZ

MTopeig va ouppETEXELG OoTNV MAQT@Oppa SLaBoUAEvang PE Pia amod TLG MapakATw EMLAOYEG

wg MOAITHZ wG ZYAMOTKOZ POPEAZ

B Apxeio AtaBoudetioewy



Co-create



% \ 8 'Epya kat ApAceLg ae XApTN - matespua ce

MoDATOR TAReY

Emkowwvia It

Kopubahhég Q

NEANOAH

KOKKINOEPAXOT MOAYKATOIKIEE Netsoupais

£ an oAY MM AKOY
izl Nikaia

XARKHAONA

Kepataivi

Aiktuo B€ppavong Tou lNuuvactou/Tou FEA MooydTtou

a Tpopyr
5]

ITAMATAKH

 XdpmG  Aopugopog o
- a

g nun)
a
i onnaNoT ¥
e, Moo OIS Bt e T oo A
: ! paloxie  sennpeniTHE () META 1
bl % @ eeparici Evornia Texvika
o TZiTzieler  ONATEC
A @ Ao svornra MozXATO
a
Q 9 Kardoraan Oroxanpupero

Google

ATIOKATAGTAON To BIKTHOU BEPAVENG KAt GOVEEGT] TOU e TO YUOTKD AEPLO GTO aXOAIKO GUYKPOTAA Tou 10 Mupvasiou Kat 10v Aukeiou MooxaTou,
KaBixG Kat T0v EGMEpWOD Tupvaciou.

Exete emreier 170.000 € ano 800.000 €

YrnoBoAn EmiAoywv

Amopeévouy 630.000 € yia aMa £pya

+

#1 T[poypaupa “Epyadtnplo yia o Apyxaio Apapa” - 50.000 €

+

#2 Film Office Nepupepeilag Itepeag EAadag - 80.000 €

& #3 Iyebloon kalSavoun free press Itepeac - 40.000 €

MNpodypapua “Epyactriplo
yia 1o Apyalo Apaua”

Film Office Nepiupéperag
Itepedac EAhddacg

To Navtew Mavemaotiue péow Tou
Kévipou Khacoxod Apapatos Kat EAhdSag eival pa mpwtofoulia
Beduatos(KEAPA), To 15puua e Nepupépeias pe Baoiks atoxo
Mixahng ... v ...

To Film Office tng Lrepeag

MNepiogdtepa >

Mepoodtepa >

Eut

80.000 €

i €.. Toug

EmuhéxBnue EmhgyBnKe

Iyebiaon kai Suavopr free
press ITEPEAC
Lto mhaloio tng npofokrc Ttng

Lrepeag EAMGEAS we TouploTikod
mpoopiopol 365 pEpeg To xpdvo, n

Mepwoodtepa >

i

Xovioer

40.000 €
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